Campus Recruitment
KPI Cheat Sheet
For Technical Recruiters

Need help choosing KPIs for your next university recruiting season? Try this chart as a jumping off point.
Take a look at the X axis (business goals) and the Y axis (program goals) to identify your top 3 goals
for each category. From there, you can identify the KPIs most relevant to your goals at the box where
the two intersect.
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Example: If you were most interested in recruiter time savings, but also wanted to increase event ROI
in your program, you might be most interested in measuring the number of candidates sourced per event.
From there, you can decide which events are worth sending your team to—and which aren’t showing
enough return on time.

For more technical recruiting tools and tips, visit our resources page.

